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Quick facts on monitoring and evaluation

Monitoring and evaluation activities deliver data about
the progress of the Sustainable Urban Mobility Plan
(SUMP] development process and the impact of policy
measures. They are carried out before, during and
after implementation of transport measures. Providing
regular information to decision makers, potential
funding bodies and local stakeholders can help to
demonstrate that a SUMP has delivered, or will deliver,
benefits to the community, provides value for money,
is worth continuing or requires modifications to be
successful.

Systematic monitoring and evaluation increases the
efficiency of the planning process and implementation
of measures, helps to optimise the use of resources
and provides empirical evidence for future planning and
appraisal of transport measures.

Definition of
SUMP process

Key tasks in SUMP development

Institutional cooperation

Investigating legal cooperation frameworks

Identifying institutional actors and understanding their agendas
Assessing institutional skills, knowledge, capacities and resources
Building cooperation structures and defining responsibilities
Managing institutional partnerships

Evaluating institutional partnerships

Identifying local and regional stakeholders and their interests
Developing a strategy for citizen and stakeholder engagement
Determining levels and methods of involvement

Managing participation and resolving conflicts

Evaluating the participation process

Analysing existing measures, goals, problems and trends

Identifying and analysing suitable types of policy measures
Developing detailed specification of policy measures and packages
Conducting an appraisal of the proposed measures and packages

Agreeing on responsibilities and implementing measure packages

Elaborating a monitoring and evaluation plan

Selecting indicators for monitoring and evaluation
Collecting data and seeking out new data sources
Analysing data and indicators and presenting results

Evaluating the SUMP development process

Base conditions
and scenarios

Typical challenges for the effective use of monitoring

and evaluation are

e lack of experience;

e limited financial and staff resources;

e gaps in technical knowledge with regard to defining
performance indicators, the retrieval, collection,
preparation and interpretation of data; and

e inefficient monitoring and evaluation practices.

To tackle these issues, key recommendations regarding
procedures, context, indicator selection, communication
and process evaluation can be derived from existing
experiences and are provided on the following page. The
figure below illustrates how monitoring and evaluation
activities are embedded in SUMP development.
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are particularly relevant in the subsequent
analytical and technical planning phases. The
chart reflects first-time SUMP development;
revision and updating of a SUMP should build
on the already established structures.
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Establish clear monitoring and evaluation
procedures

A Monitoring and Evaluation Plan should be developed
preferably during the early stages of the SUMP process.
It outlines the key evaluation and monitoring questions
and describes how, which and when monitoring
and evaluation activities will be carried out, who is
responsible for them, what resources are necessary
and who will participate. This helps to ensure sufficient
allocation of resources, avoids unnecessary effort for
data collection, improves acceptance and contributes
to good project management during the SUMP
process. Good quality data management processes
are fundamental to robust SUMP development and
implementation. A Monitoring and Evaluation Plan
template for use by transport planners was developed
in the CH4LLENGE project.

Determine the context for monitoring and
evaluation

Before designing monitoring and evaluation activities, it
is necessary to get clarity about the intended outcomes
in the form of well-defined planning objectives, a
clearly defined list of problems and main strategies and
interventions to achieve these objectives. This includes
the definition of a baseline scenario that describes how
conditions in the urban region would develop without
the SUMP.

Select clear indicators and targets

A systematic approach to indicator selection helps to
identify core indicators reflecting the SUMP’s objectives
as well as supporting indicators for an in-depth analysis
of its developments. Potential lists of indicators and
guidance on their selection are available in the Manual
on Monitoring and Evaluation. Setting targets provides
a way of measuring the extent to which objectives are
achieved. If indicators and targets are well defined,
decision-makers and the public can easily understand
them and they can be an incentive to achieve better
results.

Communicate results effectively

Clear and effective communication of data and results is
important to increase the understanding of the potential
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benefits of SUMP interventions. To this end, effort needs
to be put into the visualisation and presentation of data
in a succinct but comprehensive form.

Evaluate the SUMP process and plan

A SUMP Self-Assessment Tool has been designed in
CH4LLENGE to enable planning authorities to check
and demonstrate the compliance of their mobility plan
with the European Commission’s SUMP concept.

Are you curious to know more?

Further information and various local case examples can
be found in the Manual on Monitoring and Evaluation!

For more information you may also join us on
www.eltis.org and www.sump-challenges.eu
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